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Were a team of passionate people doing remarkable things
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We Know as a company we may be misunderstood at times, but that's oKag @ﬁ%fﬁ?ﬁ@?% @fﬁ@ﬁ Are






s something we must oonstantl\j invest in..




Culture is like a sport. It can be learned and continually improved upon.

We don't expect perfection, we expect dedication and perseverance.

Better a diamond with a flaw
than a pebble without.

CONFUCIUS



We agree with

“We are a team, not g familg. We're like a pro sports
team, not a Kid's recreational team. We hire, develop, and
cut smartly, so we have stars in every position.”

Whilst we take inspiration from people and companies that are doing great things.

We plot our own path and are masters of our own destiny




Eagks do not take
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Our teams are like shoals of fish - all of us moving

together, protecting each other, tang the same journey.



2. Our Manifesto.
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11.

The future is on a relentless path forward and so should we. We are the future
shapers, the disrupters, the dreamers. We set unreasonable goals) are curious and
accomplish things others considered impossible. If there isnt a way forward, we create
one. We do not find strength in stilness. We believe movement is essential to Iife,
growth, learning and happiness. We believe through constant movement we surpass
our highest expectations. Movement creates the energy to extend our reach, our
ambitions and our goadls. When we commit to our purpose and action in the present,
we can change the future and impact the world. tow will you move through life?
How wil your movements toala\j) in this moment, impact tomorrow,
and buld a legacy for a better world? Pe Bold!

12.



3. Our Vision



Lb

OQur vision is to...

Create a tomorrow better than toolag

27



Vision without execution
s just hallucination

THoMAS EDISON

19
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Our mission is to

Levemge the power of agﬂe, integrative teohnolo%,

and advance operations to drive the world toward a brighter energy future.

92.



9. Our Story

95
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Since 2014, our dedication to delivering dynamic solutions has positively impacted
the global offshore energy industr\j. We value innovation over tradition, and
focus not on where we are but where we want to be. We never fear the

new but are always prepared to grow and evolve. That's how we built fttolo,
and we're stil driven by the same bold ambition. Our progressive approach

and ambitious vision, enables us to propel our industry forward,

not just for today, but for a brighter, more sustainable, energy future.

57
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Smarter -

ations. \\

)
6. Our Slogan For Today...




Smarter
Operations.

We are not there yet, but it's one of our bold goals

~.Our Slogan Tomorrow

45



1. Gommunity

45.



46.

You're responsible for your words and actions and will be held accountable for them.
We must not shy away from having oritical business discussions, no matter how
difficutt they may be. You should avoid controversies on non work-related topics that
are disruptive to the workplace and the team dynamics.

- Respect: Your words and actions matter. You are responsible for them and wil
be held accountable for them.

- Contribute: Your words and actions are your contripution - make them useful.

47.



8. Core Values.

49



90.

We have 6 Core \/q|ues.

Il.



fr team is not a group
of people who work
together. f team is a
group of people that
trust each other

SIMON SINEK
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o4.

Trust is more import to us than anything else.
fis we come together and trust each other we become

more than the sum of our parts.

N
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We constantl\j receive confidential and sensitive information
as part of our working relationships, to breach trust or to use

confidential information improperly is unthinkable

51



We buld trust by being transparent
I you want transparency you must respect it, uphold it, and admit when youre wrong,

We do this alwags.

Iransparency.

.



WE LOVE DATA

And make
data based

decisions
This helps us achieve our high

level of transparency

B

The onl\j times we are not transparent are.

. When i is legal to do so.

L. When it's not our information to share.

N\ _
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Sometimes things that are hard and uncertain can be seary

But when we stand up and be counted, we can tackle them together

(%



o4.

In a world of disruption, sometimes the unknown outweighs the Known.

i we just try to maintain the status quo,

we will likely experience far more fallure than success




00.

Maintaining the status quo may seem safe,

but it's actualy a |OS'

o,



Passion

We chase the horizon Knovv’mg we'l never reach it.
Passion is essential to achieve our obJectives, and continue our journey

of innovation towards a more sustainable future

o9



“In preparing for batte, | have

always found that plans are useless
but planning is indispensable.”

DwiatT D. EISENHOWER.

fulness.

Resource

.



We must succeed in the present whie leading the future.

Al companies face constraints; however we embrace ours

to deliver extmordinarg innovation and results.

1%



There is an inevimbilitg to change, and there is far more change

on the horizon. The pace of change wil never be this slow again.

ficcepting this is the best way of navigating through it

This requires careful planning,

SO we BXP,QC{ M\'J\r\t@ to Jq@,expe’f{";lanners
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Humility

A humble person is more concerned
about what is right than about being right)
about acting on good ideas than having good

deas, about embracing new truth than defending

outdated position, about building the team than

exalting self, about recognizing contribution, than
being recognised for making it

Stepwen MR Covey
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Trust

Transparency

Our

core Values are

COurage

Passion

Resourcefulness

Huwﬂtg
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We have ; Company Characteristics which supplement our Core Values.

gl

30.



There's a purity and beauty in simplicity,
fis we grow, connplexitg will alwags try to
creep in - we must counter this at every

opportunity. fidding complexity is easy.

Maintaining simplicity is hard

8



It is crucial that we build strong relationships both within our teams and with our
external stakeholders. Connections are the driving force powering

human progress and moving our company forward.

9.



Innovation

1%

We are a team of forward thinkers, conguering big goals,

not afraid to take calculated risks. If we cannot see a path, we build one

P



It is not the strongest of the species

that survives, nor the most intelhgent
that survives. It is the one that
is most adaptable to change.

CHARLES DaRWIN

T%MKm@M

is a self-fulfiling prophecy,

P.



We must think

and be bold.

ﬁngthing that is new is risK\j)

but necessary and critical to success

I1



The more solutions our customers and industrg need, the more were

req/ulred to innovate. ldeas can come from any source and we pride

ourselves on being the creators of solutions.
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)& Tomorrow

L (noun) *

*a mystical land where 9% of al human productivity, ¢

motivation and achievement is stored. j

L _ T

[
Not at fAttollo
0 s I S e n c y We're consistent and are in it for the long gane
100
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For us intensity matters far less than consistency Most people want to be part of
the result but not of the process, but it's in the process where Jyou redlise
who deserves to be in the result. Success isnt owned. f's leased,

and rent is due every olag.

EVERY DAY.

I02. 102.



We want to inspire the world to create a brighter, more
sustainable, energy future. We embrace change to

continue to lead in a disruptive world

104 105



Impact comes from action. Only when we act
together can we make a long-lasting impact on

our communities and the world.

\ %
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The most important single element propeling our team performance is safety Safety
is a multiplier, when were al safe, we can come together and achieve extmordinarg

things. We wont succeed because were smarter, but because were safer

104




Our '; Company Characteristics are.

Simplicity Relationships. Innovation.

Consistency, Sustainapility, Impact.

Smcetg.



10 Qur Team, Our Way o
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o Our future is defined by what we do toalag) not tomorrow. o Results matter more than the hours we work.

o Tocus on innovation and fail forward. ® fiways grow and develop your own personal skil sets.

o Be safe. @ Qur teams are compact, this allows us to build stronger, more
o Some things are hard but they get easier when we tackle them together. trustworthy relationships.

@ Dont complain, contribute. @ We choose ability and talent over vears of service.

® You cant do it alone. So dont pretend you can. Or even try, ® Positive attitudes wil drive us forward.

o Tailure we can do done. Success takes help. @ There is no room in the company for negativity,

4. 9.



It doesnt make sense to hire smart people
and then tell them what to do, we hire smart
people so they can tel us what to do.

STeVE Joes

embers

lo I7




I8

Strive for an immediate impact with your team

Our team is there to coach you in our way of vvorKing
Buld strong relationships from day one

(reate trust with your team members

Familiarise yourself with our systems

Dont s.truggle, ask. We all help each other here

14
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12. Diversity and Inclusion.



This is as simple as the behaviour suggests.
Equal opportunity for ALL roles and ALL people across the company

is essential. This is a critical component for defining our culture.

L1, 125.



The more people we have, with more HiFfeRKEneCS between them, We see having a diverse team as the most efficent way of having DFfER Ent minds

———— i e

the greater chance of reaching a great solution and varying opinions to support our creative thinking,

124




No applicant or employee wil be treated less favoumblg than any

other on the grounds of age, disabilitg, 9enc|er) marriage, and race

Harassment or discrimination of ANY kind is not tolerated
(which includes colour, national‘rtg and ethnic or national origins) —

religion or belief, or sexual orientation.

126. 127,
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R
Aol Fail early, fail often,
7 but always fail forward.

13 Fail Forwar

JoHN ¢ MaxXWELL
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At Attolo we fal fast and we fail forward. s as simple as that

We should alvvags be executing the best we can

first stop
IS Not
your final
destination.

with the information we have avaiable

150 121.




I51.

Small actions can deliver big resutts, but there are a|vvags

unknowns, and we need the abity to manage failure.

A

IM”PV'OVGMen'f‘/
Decline ‘- _
—— ———
4 year

The power of tiny gains.

I/ Better every dag LOPe = 2113

I/ Worse every dag 099 = 0.0%

There’s fine line between

If you're currently winning, it doesn’t mean
youre a genius, and if you're currently losing,

it doesn’t mean you're not one.

155.



Our team members must be able to assess risk in everything we do. . , ,
fis we are contmuallxj |oo\<|ng to innovate,

Failure should be embraced, but only when it's safe for people, . ,
—— this brings a higher potential to fail, and that's OK

assets, and the environment.

154 3.



t's important to initialy test ideas for as Ittle tive and money as possible

Ainswers arent alwags easy to come by, so stay curious and Keep leaming.
This alows us to scale our ideas — and it an idea fais, it fais inexpensively

150.
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14. Talent.

People chosen by fittollo are the ones with the right talent and skills.
They must contribute to the team, and fit our cutture. We have high
standards and high expectations of our people and they enjoy pushing

themselves to the highest capacity ever\jala\j.

O~
s Magic

comfort Zone

1%9.



t's important whatever position you hold, you continue o learn and improve.

If a person is not a good fit ffor our cutture, we wil
That's why we support progress and development to ensure we train
encounter the possibiity Of diverting away from our values
and foster the competencies and behaviours we admire.

|




We value "T-Shaped people.
These are people who hold
both generalist (highly

skilled at a broad set of
Our team members desire to learn new things, valuable things - the top of

to have new experiences, to visit new places, and to meet new people the T), and expert sKils

(among the best in their field

within a narrow discipline -

the vertical leg of the T).

42




This is for success at Attollo

We dont want people who are strong generdlists

without expertise, or vice versa.

145




We understand that our culture isnt for everyone. Not ﬁtting in with our cuture isnt a negative.

Peing clear about this is the best way for us to get the right fit for Attollo You can admit it's not for you. Some people do great things elsewhere and that's ok

|46




We're on a
journey together
Whl\Ch \‘d .be en\lo\jed Al teams members must communicate their intent to create a team of leaders.

Employee engagement and empowerment is at the forefront of our operations.

You can depart ot destination,

just please makedSNgHIou consider
4

ot Jour team

149.




We're slow to hire to ensure we hire correctlg.

Everyone knows a bad cutture fit when they feel it

You need to think, would | want this person as My boss?

Al leaders should be bringing in people who are better than them at

something so they can keep learning new things

150.
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Our team members need to have an internal locus of control’

They make things happen regardess of whether their manager
is around or not. Youre aways working towards your goals and

this is where the real progress is made.

Laverndl  locus s e N
of Covitrol of Control
You maxe Ehings happen. Things happen Lo you.

194. 193.



190.

We want to surround ourselves with people driven to do the right thing who

conduct themselves smcelg and with integrity. Even when no one is IooKing

Being NV

. Pumtualit\j.

. Work ethic.
. Effort

. Bod\jmlanguage.

. Energg.

We believe there are 1/ things that require zero talent.

Arttitude.

Coaohabilitg.

Do extra.

Adaptability,

Preparation.

. Innovation.

I57.
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Feedback can sometimes be hard but drives closeness,

cooperation, trust and performance.

5. 199.



ftere at fittolo you'l have performance reviews with your manager.

But dont just wait for that, and dont only invite feedback from Jour manager.

Everyone you interact with offers a potential opportunity for better

“To avoid criticiem Sy ﬂoth'lﬂg) under standing and growth, so take advantage of it

do nothing, and be nothing.%

ARISTOTLE.

160.




When we say out loud what we dont Know, it increases the likelihood that We believe we all need to coach, and be coached,

someone who does know wil offer hel to make the biggest impact on our teams, and on our company.
P 0y 2 pany

b1




We recognise it's not aways easy. {t's important to give and

receive feedback, and have the abilitg to be open to criticism.

One person will cimb the ladder faster

lo4.




You need to Keep 3ourseh° mentally and physically healthy to support your team.

e e

.Employee Wellness.

166. 167.
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Take your holidays, switch off,
and come back refreshed

We need to commit ourselves to ensuring that our colleagues love coming to work.

Life is too short for anvthing else. and with new ideas

6.




it Jyou're unable to perform, our team wont be able to either

We care, we are connected, and we share a future - so please look after gowsehc.

7.
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| think #t's important to reason from
first principles rather than by analogy,

Elov Musk

rinciples Thinking

I'S

T4



Here at fAttollo we use First Principle Thinking. Once you understand it, it seems
so simple and obvious. ft boils things down to the most fundamental truths and asks,
What are we sure is true?” Then we build a thought process from here.

This type of approach enables us to innovate in an industry of tradition

il
i
L
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You don't have to completely change the world to mate a difference. Look for a
positive cause in your work. No matter how smal, try to make a difference

in everything you do and in the communities we operate.

I20. 12,



Do evergthing

| Make a difference
with purpose




Legacg is greater than currency,

Ry VAYNERGHUK

34 185
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Here's a litte story,

)
;

A man arrived at a construction site where three people were working.
fe asked the first, “What are you oloing.?” and the man replied:
‘I am laying bricks.” fte asked the second, “What are you doing?”
and the man replied: | am building a wall”  fis he approached the third,
he heard him huvming a tune as he worked, and asked, “What are you doing?”

The man stood, looked up at the s\ﬂ) and smiled, “l am builohng a cathedral”

R7.



need people

They were all doing the same thing. The first man had a job. that |ag

The second man had a career. The third man had a call‘mg.

bricks,

we need people that build cathedrals.

3. 129.



Early teams bulding cathedrals worted toward a
common purpose of creating something |asting and
strikingly beautiful. They were contributing to a vision
of the future, but one they were never li\’\elg to see.
Instead they dreamed far ahead, Knovving they were
building something amazing that would take several

generations of work before it reached fruition.

.



Think of Leonardo Da Vinci conceptualizing
the idea of humans being able to ﬂg a full 400 vears

before the Wright brothers realized Da Vinci's dream.

Qur |ong-term goals are the same. The\j cant be solved ovemight the\j require
decades of foresight and planning so future generations can enjoy the ful

redlization of our work. Ours is a far-reaching vision, one which regyires a

commitment o long-term implementation.

2. 192.



Sometimes we discover walls and sometimes others may try to build them in front of

. Someone is sftting in the shade toolag because
rige over or (BO arounq/

us. The fun is in ﬁguring out ways to . rather than focusing

someone planted a tree a long time ago.
on what is in the way. We can imagine what's over the wall or we can

stare & at the wall The choice is ours Warren Bu‘FFet

94 115



Our journey isnt a single scene. {t's a whole movie that must play out.

The opportunity lies in not knowing what comes next

20. The Possibilities.

97.



2.

The only questions for us are:

flow great of a business we can buld? and ‘How much impact can we have?

We want to achieve things that uPtimatelg contribute to a better industrg,
create more opportunities, and realise an energy future brighter

than that of the present.

You decide.

Thank Yyou.

19.



	cvr1
	ATTOLLO SPREADS

